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- Competitive Advantage

i BT R, = IRERW - - ~
Porter (1985); Barney (1991); Coyne (1986)
The company occupies some positions where the competitors
cannot copy its successful strategy and the company can gain

inable benefits from the successful strategy
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Competitive Advantage
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Porter, 1990

Firms create competitive adv

antage by

perceiving or discovering new and better ways

to compete in an industry and bringing them to

r-w
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t, which is ultimately an act of innovation.
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Competitive Advantage

e = T 2 -~
' * Two basic types of competitive advantage:
- Low cost

The ability of a firm to design, produce, and
market a comparable product more efficiently
than its competitors

Differentiation

ility to provide unique and superior value
1e buyer in terms of product quality, specia
features, or after-sale service
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Competitive Advantage
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Innovation
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New Technologies

New or shifting buyer
needs

The emergence of a
new industry segment

Shifting input costs or
availability
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government
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Competitive Advantage

AL, ~ BEORW - ~
Indlcators of competitive advantage:
1)Low cost

2)Quality
3)R&D and Innovation
4)Managerial capability (V

5. Profltablllty <S"“"“°;

Operat Income
)Cc ny growth
)First ver

] %mage Source: Porter (1990); Chen et al. (2006)
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Green Innovation
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Research Questions

’ - = . } -~
. Does green innovation influence Japanese electronic

industries - with particular reference to Japanese home
appliance industries - on their competitive advantage?

. How strong the influence of greeninnovation of
Japanese electronic industries - with particular
reference to Japanese home appliance industries - on
the competitive advantage?

wat Japanese electronic industries - with particular

nce to Japanese home appliances - should do in

successfully market green innovation
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g *Chen, Lai & Wen,
N\ | 2006;

*Porter & Linde,
1995
*Esty & Winston,
2006
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3 Findings of hypothesis

B I, o oW O 2
* H1: Green innovation have an influence on competitive
advantage of Japanese electronic industries, with particular
to home appliance industries; however, only the initial act
of green innovations that influence its competitive
advantage (sales)

e H2: Green innovation actually could deliver high influence
competitive advantage (sales) but only at the early
stages when companies star inform their customers
hat tl rt to produce green innovation product

—
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Field Research

Research
J. W, - TR -

Total Electronics, Market by Region
(2008; 2013)

Question No. 3
l B .-iI . L -~

Indonesian Electronics Association is
forecasting a 20% growth in electronics sales
start from 2012 to $3.2 billion USD (excluding
cell phones and computer hardware). for the

ASEAN region
("Global Business Guide Indonesia", 2013

@ 2013 @2008
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Field Research

Research Question No. 3
' £, ~ ERoka - ~
Questlonnalres with 15.questions
— 5 questions towards to respondents profiles

— 10 guestions towards to respondents buy preferences
 Likert Scale (Strongly disagree (1); Disagree (2); Neutral (3); Agree

(4); Strongly agree (5)
Indonesia - J!JILONESIA
- Jakarta : Electronic City “'ba b —
andung : Bandung Elect . Wy 27N

lents
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Quality

Brand

Environment

=

Questionnaires

o=

1

Good quality of product is

important to me

Brand represent quality of
the product

Environment friendly —
electronic product is
important for me

B i " I."l:' ;-II
2

One of the reason to buy a
product is the quality of
product

Tl

The famous brands are
ually my choices

N
)

Environment friendly
products Is part of good
uality products

| buy good quality produ

oduct is

nor eco-friendly produc

Ice

whenever it’s on discou
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The higher the price of the
product the better the
quality

| prefer to buy
environment friendly
product although the price
higher than the regular
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Field Research
Consumer Segments

: B Sl G

Demographic variables A
associated with self-report ge
M Age (%)

measures of environ -l

commitment, behaviora
indicators of environmental
consciousne
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Field Research
Consumer Segments

C - SR (MRS W

Income Education

senior high
school
18%

kil Income (in thousand Yen)
5%
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Field Research

Brand Consciousness
= Ll : I
Brand

M Agree M Not agree
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Field Research

Environment Consciousness
1., RS - T - - W

Environment

LI Agree HN

ot Agree

Environment Importan ent Perception Perferences
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Field Research

Price Perception
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Preliminary Conclusion
Companies’ perspective
I R, o R ey -
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i Product | : Environmental Issues t Innovative Solutions Innovation offsets
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* Refrigerators * Chlorofluorocarbons * Propane-isobutane * 10% better

(CFCs) used as mix (alternative energy
refrigerants refrigerants) efficiency at
same cost

* 5% to 10% initial
price premium
for “green”

refrigerator
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Preliminary Conclusion
Customers’ perspective
- s, - 3 |} 0=y -
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Energy efficient
appliances
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Long-term Cost-

Recyclable

Durability

Source: Esty & Wir
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