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I am a member of the Student Organization Supporting
Committee, commonly known as SOSC. SOSC aims to use
students' own ideas and actions to develop an enriching and
enhancing environment for extracurricular activities at APU. There
are many extracurricular activity groups at APU at present, and
each is working constantly to achieve its own ideals. Our activities
are founded on the idea that all students, including ourselves,
want to learn, experience and enjoy our precious four years of
undergraduate life through extracurricular pursuits. Currently we
operate meetings for leaders of all student organizations, and
conduct activities across three departments: Sports, Culture and
Arts, and Academic.
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The opportunity presented itself in the course of my everyday life.
| entered APU in 2006, and found myself in an English language
class together with a more senior student who was head of the
APU Sports Circle Association (ASCA), an organization involved in
various autonomous initiatives aimed at sports-related student
clubs. | myself had been head of the students' association at
junior high school and cheer squad leader in senior high school,
and was attracted by the idea of "autonomous" activity. | was also
a member of the soccer club "No Reason" at the time. This
background motivated me to get involved in ASCA's activities.

A new organization, SOSC, was later formed to coincide with the
establishment of a new extracurricular activities system at APU.
Hoping to apply the know-how | had acquired through ASCA, |
became the head of SOSC's Sports Department in the 2008
academic year, and then the deputy leader of SOSC in the 2009
academic year.
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What was the purpose of participating in the program/activity? Or what came to mind during the activity in order to achieve the purpose?
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SOSC states its basic mission as "enhancing and developing
student organizations." As | noted earlier, each organization has
its own set of principles to guide its activities: SOSC tries to draw
together the needs of each one and develop appropriate
approaches to deal with them.

When | was head of the Sports Department, | was confronted
with needs in areas such as facilities usage, where saturation
point was being reached, and the recruitment of new organization
members. | decided that to address these issues we would first
need to develop an inter-organizational network to enable more
exchange and interaction, leading to a stronger shared awareness
of the issues and the formulation of new approaches to deal with
them. In order to build this network, we organized events such as
the Leaders' Camp and representatives' meetings where the heads
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of organizations could gather and discuss issues. This enabled us
to ensure that full consideration was given to the needs of all
organizations when implementing the facilities coordination
meeting and welcome events for new students. In the 2009
academic year, | took these initiatives beyond the Sports
Department and helped to apply them to SOSC as a whole.
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What was difficult about the activity? How did you overcome it?
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It has been a decade since APU opened its doors, but many things
are still at the developmental stage. One of these is the SOSC
organization. Building things from 1 to 10 can prove easier than
expected. Moving from 0 to 1, however, is said to be extremely
challenging due to the lack of precedents. My work with ASCA
and SOSC has all been at the 0 to 1 stage.

The most difficult thing has been to win the trust of other
organizations. Under my definition, "trust" refers to a mutual
sense of reliance between parties: there is no such thing as one-
way trust. SOSC cannot create trust if its activities simply satisfy
its own organizational ego. Our activities are only worthwhile if
they are based on an understanding of objectives that is shared
between SOSC and its partner organizations.

With this in mind, SOSC has repeatedly followed a stage-by-stage
process of ascertaining needs, building shared awareness of
issues, and formulating approaches to solve them. | get the
feeling that little by little, this work is helping us to build
something that can truly be called "trust."
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In what ways did you develop through participation of the activity? What kind of contribution did you make to the surroundings

by the activity?
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| can be confident in saying that | developed my capacity to act
and think for myself. As | have already noted, our activities were
all at the 0 to 1 stage, so there was never any single definitively
correct approach to be taken. However, any approach can turn
out to be correct in the end. By working to clarify issues and
understandings thereof, and by continually reassessing the best
ways to think, behave and act, I, and our organization, have
become stronger and more mature. This has enabled us to reach
the stage where we hold a Leaders' Camp at which representatives
from many organizations gather at a venue such as AP House to
engage in lengthy discussions, and monthly meetings for
representatives to get together and share information and
ideas.
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Please give some words of wisdom for an APU student that is thinking of participating in the activity.
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New opportunities abound at APU. Why not use your four years
here to develop the capacity to think and act for yourself? APU
offers an assortment of stimulating experiences that you have
never encountered before. That is exactly why | recommend that
you get involved in extracurricular activities and other university
events and programs. Just like me, I'm sure you will find that each
one of your experiences proves valuable in your later life.
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