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I am a member of the Ritsumeikan Asia Pacific University Campus
Festival Committee "Base Event," which operates the "Welcome
Event Y¢Pica Pica¥y" festival for welcoming new students in
spring, and the APU campus festival "Tenku Festival" in fall. We
hope that these events will provide a forum for APU students to
showecase their activities, both curricular and extra-curricular, and
contribute to revitalization of the local community and APU itself.
In order to make local residents more aware of what APU has to
offer, and to encourage APU students to gain a new appreciation
of their university's merits, we plan events with a highly
cosmopolitan flavor, invite other students to join us in developing
these plans, and also organize food stalls featuring ethnic dishes
prepared by international students.
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| had been involved in school festival organizing committees ever
since my junior high school days, so when | entered APU |
immediately thought, "this is for me!" There was nothing in
particular that triggered my decision to participate: | was just
impressed by the scale of the campus festival and the fact that
organizers had so much more freedom than we did in high
school, and interested in the opportunity to create something
other than a typical Japanese-style festival.

TEREEITULELIED

3] FEEMWCTOI S LICBIULICBNIIKEATLRED, Fico ZTZOENZERT BHIC, EABFIEZTEL

What was the purpose of participating in the program/activity? Or what came to mind during the activity in order to achieve the purpose?
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My aims were to grow as an individual, help revitalize the local
community, and contribute to the growth of APU. We believe
that it would be impossible to do anything in Beppu without the
support of the local residents, and are constantly looking at ways
to give something back to Beppu city and Oita prefecture and to
collaborate with local partners. In terms of the aim of "giving
something back," in reality the contributions that | can make as
an individual, or as a student, is probably tiny. Nevertheless, |
approach each task in the hope that through the Tenku Festival,
we can create a condensed version of "ordinary" campus life at
APU and present it to visitors as a memorable "out-of-the-
ordinary" experience that makes them glad they came along. | am
also careful not to forget my gratitude to APU for providing us
with an environment where this is possible. | hope to make
students an indispensible part of the local community and the
Tenku Festival an integral part of university life.
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What was difficult about the activity? How did you overcome it?
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The difficult part is getting messages across effectively. During
my time as the leader of Base Event, | faced innumerable
challenges, not only in terms of how to realize my own ideas, but
also problems such as tasks falling behind schedule, and
differences in motivation levels among team members. In order
to get my message across, it would have been easy simply to say
things like "here's where you are wrong" and "this is how you
should do it"; but | believe that you can't really reach people with
language like that. | think it is important for a manager to lead
not only by words but by actions, and make others think for
themselves. Rather than forcing my own ideas on others, | needed
to encourage team members to re-think their own ideas, and |
needed to work patiently at gaining their trust through
involvement in ordinary activities. | don't know whether or not
this approach can be called "leadership," but | realized that in
order to maintain a dialogue with others, | needed to learn skills
of communication - skills that are even more important at APU,
where language barriers make it impossible to get messages
across with words alone. Something else that | found difficult
was the pressure. Our activities are very large in terms of both the
scale and the amount of money involved, and it is important that
they do not become an exercise in self-satisfaction. It is a real
challenge having to think constantly about what we can give
back to the community, and how to reflect our ideas in practice.
At the same time, we cannot expect others to be satisfied if we
are not satisfied ourselves, so we work to develop things that we
are happy with first, and which can then be enjoyed by visitors
and participants. This kind of pressure is not just a burden we
have to bear, but rather a source of pride - part and parcel of
being involved in Base Event.
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In what ways did you develop through participation of the activity? What kind of contribution did you make to the surroundings

by the activity?
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| have had many valuable experiences that have taught me how
keep focused on objectives, the importance of communication in
effective team work, and skills of organizational management.
These have altered my own value system and outlook on life, and
broadened my horizons. Of course, this kind of personal
development can be put down partly to experience, but it has a
lot to do with the fact that | have come across so many good
people in the course of my activities. As a result, | always maintain
a strong sense of gratitude towards university staff members,
local residents, my friends, my junior colleagues, my parents, and
many others.
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Please give some words of wisdom for an APU student that is thinking of participating in the activity.
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There are many different clubs and organizations at APU, and
there are many diverse and complex elements involved in their
operation. The campus festival, for example, is an opportunity to
engage in a range of activities not only in planning and operations,
but also tasks requiring finance and accounting expertise and
promotional and PR skills such as design and publishing. Don't
look simply at the surface elements of each organization: turn
your attention to the work that supports their operation behind
the scenes. You will find countless opportunities. You will not
gain anything, however, unless you take the initiative. In addition,
remember that extra-curricular activities offer a wealth of
experiences and knowledge that can be put to genuine use in
your career after graduation. Use your opportunities wisely, and
discover something new about yourself. Your world will change,
for sure.
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