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The organization BEPPU MUSIC Fes. PROJECT (bMF) was formed
in summer 2008 under the concept of "enlivening Beppu with
music festivals." On August 8, 2009, we welcomed 8otto, Holidays
of seventeen, ircle, other artists and local senior high school
students to APU's main sports ground for our inaugural outdoor
festival. Ever since, we have been working energetically on a
series of new events, both outdoor and indoor, including a live
music venue featuring artists such as UZUMAKI and Cigavetts as
part of the Tenku Festival. APU has a cosmopolitan flavor makes
music festivals organized by our students are distinctly different
and original. Our aim is to create events that can be enjoyed be
everyone, regardless of age or gender, so entry is usually free of
charge. Another attraction of our events is the attention paid to
food and beverage services, feature activities and visual design.
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We were wanting something that didn't exist in Beppu, so we
simply decided to make it up ourselves. We hoped to create
events where we could join together with others and enjoy music,
food and drink, conversation and the venue itself. Our concept
of a venue is something less restricted than a conventional live
music pub.
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What was the purpose of participating in the program/activity? Or what came to mind during the activity in order to achieve the purpose?
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bMF's goal is to enliven Beppu through music festivals. There are
three specific parts to our vision for achieving this goal. The first
is "music festivals enjoyed together with visitors from other
prefectures." This refers to our desire to enable large numbers of
people to experience live music and enjoy the unique music
festival atmosphere, and to our hope that our events will be a
catalyst for revitalization of tourism in Beppu. The town of Beppu
is blessed with a wealth of tourist resources and many hotels and
inns, and can cater for large numbers of visitors. In the future,
bMF hopes to organize 2-day or 3-day events that are not only
enjoyable, but also provide stimulus for the tourism industry and
even bring economic benefits for local primary industries. Alreadly,
we are attracting visitors from outside the prefecture thanks to
guest appearances by nationally-renowned independent artists
and artists that perform regularly at rock festivals in other parts
of Japan and beyond. The second pillar of our vision is "music
festivals that only bMF can organize." bMF is made up mainly of
APU students, including international students. Music has many
possibilities as a tool for communication beyond language. By
creating unique events with an international flavor, bMF seeks to
cross national borders and bring enjoyment to all people. This is
our mission as APU students, and | hope that it will eventually
lead to better international understanding and help to break
down the borders that separate us.

We are already engaged in a trial-and-error process in this area,
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and initiatives to date have included organizing stalls and flea
markets operated by international students as part of our
festivals.

The third part of our vision is for "music festivals that inspire the
next generation." bMF seeks to provide junior and senior high
school students with a chance to experience the joy of listening
to music, and to encourage them to engage with music more in
future. We hope that they will eventually bring new life to the
music scene in Beppu. In practice, we invite high school student
bands to perform, and provide fun activities and cosmopolitan
food and drink options to ensure that students find it easy to
come along and enjoy our festivals.
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What was difficult about the activity? How did you overcome it?
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We started with nothing. We had to do everything ourselves,
right from getting together the first core members. It was all new
to us: we had no connections, no money and no reputation, and
relationships among members were still fragile. | wasn't even
sure whether or not the whole thing was worthwhile, but | do
remember resolving to "give it a go, even if it kills me." As this
resolve grew stronger, my sense of enjoyment also grew as | put
more and more into the project. Soon the volume of work had
grown so much that | hardly had time to sleep, but | was still
having fun. Things seemed to come together before my eyes.
Many people showed their support for bMF's events despite our
lack of reputation, and before | knew it, personnel from audio
equipment companies and stage management companies,
artists, and even our own staff members were working together
really well. It was even better than | had imagined it would be. As
soon as our first event was over, | had formed a vision of where
we were headed next. | believe that our greatest asset is the
support we receive from so many people.
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In what ways did you develop through participation of the activity? What kind of contribution did you make to the surroundings

by the activity?
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The experience of working on bMF events has made me aware
that so many other people, including my fellow bMF members,
are there to support me. | think that this is my greatest
development personally. It has helped me to become conscious
of a range of other things, and to think more deeply about them.
These things are too numerous to mention, but they include:
listening carefully to what others have to say, no matter who they
may be; thinking things through fully; putting myself in the
guest's shoes; always remembering to be grateful; being prepared
to throw myself into whatever | do; and enjoying my pursuits to
the full. I thought | already understood all these things in theory,
but | only got to appreciate them in practice through my role
with bMF, where | can confidently say that | have worked to the
best of my ability. | feel that | am a little more mature now.
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Please give some words of wisdom for an APU student that is thinking of participating in the activity.
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Don't be passive: go out and do things for yourself. If you hang
around waiting for opportunities to come along, your four years
at APU will pass by very quickly. Just do what you really want to
do, without thinking too much or worrying about the end result.
It's OK if you make slip up along the way. In one sense, those who
make mistakes as university students are the ones who come out
on top in the end. This is the best chance you have in your lifetime
to make choices and act freely. Seize the moment!
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